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Context
The Federal Ministry of Health (FMOH) in Ethiopia introduced a strategic planning and management tool, the Balanced Scorecard (BSC), in order to create a coordinated and y ( ) p g p g g , ( ),
strategically focused planning process for the health sector This would also help to align the health workforce under common objectives and create new ways of measuring andstrategically focused planning process for the health sector.  This would also help to align the health workforce under common objectives and create new ways of measuring and 
analyzing organizational and individual performance information for timely informed decision making Once the BSC is implemented throughout the sector it will enable more effectiveanalyzing organizational and individual performance information for timely, informed decision making. Once the BSC is implemented throughout the sector, it will enable more effective 

f ll i i i d h l li f ff i i h i i d i i f hmanagement of all sector activities and help ensure alignment of efforts in meeting the mission and vision of the sector.

From 2009 to 2010 the FMOH worked with the Balanced Scorecard Institute (BSCI) to design and implement the BSC BSCI facilitated a series of strategic planning workshops withFrom 2009 to 2010, the FMOH worked with the Balanced Scorecard Institute (BSCI) to design and implement the BSC. BSCI facilitated a series of strategic planning workshops with 
senior health sector leaders and pro ided trainings in ol ing health sector and Ministr of Capacit b ilding leaders and managers The p rpose of the orkshops and trainings as tosenior health sector leaders and provided trainings involving health sector and Ministry of Capacity building leaders and managers.  The purpose of the workshops and trainings was to 
develop Ethiopia’s health sector strategy and to operationalize it by using the BSCI’s award-winning Nine Steps to Success framework. Additionally, BSCI provided technical assistance 
to translate the health sector strategy and BSC to the FMOH, the Medical Service Directorate of FMOH and St. Paul Hospital and Medical College. The next phase of BSC gy SC O , S O S p C g p SC
implementation will include piloting the BSC at lower levels and scaling up implementation at federal regional zonal and woreda levels of the health sectorimplementation will include piloting the BSC at lower levels and scaling up implementation at federal, regional, zonal and woreda levels of the health sector. 

Key Findingsy g
Broad Outcomes:Broad Outcomes:  
1) BSC is no the onl strategic planning and management tool being sed across the Go ernment1) BSC is now the only strategic planning and management tool being used across the Government 

of Ethiopia. BSC is one of the central planning structures of the health sector and was used to 
craft the Health Sector Development Program (HSDP IV) –a 5 year strategic plan for the sector.c e e Sec o eve op e og ( S V) ye s eg c p o e sec o .

2) Over 125 staff from the FMOH Regions and Ministry of Capacity building were trained in2) Over 125 staff from the FMOH, Regions and Ministry of Capacity building  were trained in 
BSC th d l d h b tifi d t i f it th h t th l tBSC methodology and have become certified trainers for its use throughout the long term 
operations of the health system. Trained staff can strategically gather performance and 
operations data for decision making.  ope at o s data o dec s o a g.

3) Learning about other public and private sector experiences with the BSC especially the3) Learning about other public and private sector experiences with the BSC, especially the  
i f th Mi i t f H lth i B t h id d l bl ti l l dexperience of the Ministry of Health in Botswana, has  provided valuable practical lessons and 

helped Ethiopia shape its own BSC approach.
4) In the next 5 years, with continued political and leadership commitment from the FMOH,4) In the next 5 years, with continued political and leadership commitment from the FMOH, 

technical support of BSCI and funding from the Gates Foundation the health sector in Ethiopiatechnical support of BSCI, and funding from the Gates Foundation, the health sector in Ethiopia 
ill b d l f t li d d ff ti BSC i l twill be a model of a mature, aligned, and effective BSC implementer.

Ch ll F dChallenges Faced:
• There are many competing priorities within the Ministry of Health y p g p y
• There is a significant time and resource investment in implementing the toolThere is a significant time and resource investment in implementing the tool
• Donors have limited interest in funding the development and implementation of the• Donors have limited interest in funding the development and implementation of the 
BSC h f ili i h i b fi d h i i h l hBSC as they are unfamiliar with its benefits and how it can impact health outcomes
• Some health sector staff perceive the BSC as mainly a measurement tool – the BSC p y
was initially deployed as a monitoring and evaluation tool for strategy execution ofwas initially deployed as a monitoring and evaluation tool for strategy execution of 
activities at the individual levelactivities at the individual level

Th i d li k h i i l i• There is a tendency amongst policymakers to try to reshape pre-existing planning 
and management systems into the BSC formatg y
•Shortage of human resources and high turnover in the health sectorShortage of human resources and high turnover in the health sector

O i iOpportunities:
•Strong political commitment from the Government of Ethiopia and health sector g p p
leaders to implement BSCleaders to implement BSC
•The implementation of Business Process Reengineering (BPR) prior to the BSC•The implementation of Business Process Reengineering (BPR) prior to the BSC 
h l d i i f k l f BSC BPRhelped to improve strategic customer focus, a key element of BSC.  BPR 
complements the implementation of the BSC as BPR promotes streamlining p p p g
operational processes and improving managementoperational processes and improving management..
•The BSC helps identify strengths and weaknesses in the capacity of health staff and•The BSC helps identify strengths and weaknesses in the capacity of health staff and 

id i f i h l dd h Th d ll d b h BSCprovides information to help address the gaps. The data collected by the BSC 
identifies high performing staff, which can encourage managers to reward and retain g p g , g g
top performerstop performers.
•The FMOH has a strong culture of inclusive top down and bottom up strategic•The FMOH has a strong culture of inclusive, top-down and bottom-up strategic 

l i i l h i hi k i ll i k bl fplanning processes in place. The capacity to think strategically is a key enabler for 
successful BSC systems. y

Gl b l LGlobal Lessons
The BSC experience in Ethiopia offers a number of potential lessons for other countries’ health sectors:  p p p

1 The committed engagement of high level leaders is essential to effective strategic planning and performance management1. The committed engagement of high level leaders is essential to effective strategic planning and performance management
2 Communication between leaders managers and staff across the health sector needs to be interactive; the BSC provides a framework for this type of communication2. Communication between leaders, managers, and staff across the health sector needs to be interactive; the BSC provides a framework for this type of communication
3 C i i i b ildi h i f l d i hi i i i i l h BSC i d l f i3. Continuous investment in building the capacity of leaders within an organization is essential; the BSC is a good tool for capacity assessment
4. Integrating or leveraging existing planning and management tools and systems helps foster buy-in and sustainability for the BSCg g g g g p g g y p y y
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